AGENDA
Kamloops TSA meeting
CC #: 1-877-353-9184 (ID#7075504)
December 6, 2019 – MFLNRO DTR District Boardroom
9:00 a.m. – 12:00 p.m.
Chair: George Brcko, WGCFC
Scribe: Jessica Gunn, BCTS
Meeting minutes here.  ftp://ftp.for.gov.bc.ca/dka/external/!publish/Kamloops_TSA_Committee/

Attendance: Jessica Gunn, George Brcko,Robbie Clark, Mike Francis, Gord MacDonald, Darcie Fodor, Ian Black, Jamie Skinner, Marina Irwin, Richard Timm, Kris Cooke, Greg Crookes, Marino Bordin, Glenn Foss, Craig Hewlett, Rob Ballinger, Alexis Gottfriedson, Jessica Eustache, John Surgenor


	
	Topic
	Purpose
	Lead

	9:00am - 9:05 
	Agenda review - Introductions

	Review
	George B

	9:05 - 9:45
	DTR Access Management & Road Rehabilitation 
· Planning in Caribou habitat, implementation of rehab
· DTR future plans ; expectations
· New rehab coordinator
Authorization for road deactivation has been high in the recent months. If you don’t have road transfer documents, contact Bage. Known users should be identified. Referrals should talk to other users. 
50-75km road deact / year for areas of high moose habitat. 
Simpcw has been working on a project with removing roads within caribou/moose habitat. TA coming to the district to work on deactivation and rehab program within the Caribou matrix habitat. 
There is opportunity for licensee to tap into working with First Nation to work on projects. West Fraser has been working with T’kemlups on a deactivation program. 
This can be used on status and non-status roads. Strategic Forestry Envelope funding available but some works will need to be paid by licensee. 
Need to identify key habitat areas and areas of high concern to communities. 
SFE funding needs to be identified well in advance to move forward with the funding as can be slow going getting it. Going forward there is opportunity to help reduce our roads in our TSA. 
TA will be working with different funding projects to get things moving forward. The position will be around access management.
District road projects have been a challenge. Opportunity for better coordination on communications of projects that are on going within the TSA. 
Referrals with stakeholders. There was feedback received from trappers and snowmobile clubs. 
People that want to take on roads within no harvest zones. Will have to have the discussions at the time of deactivation planning.
Being track thru licensee submissions but looking at back logs of roads deactivated that are still showing active thru FTA. 
FSR projects at district area. Lempiere,  durrand fsr, Sargent FSR, arrowstone fsr. Cayenne in the new future. 
Dave Tremblay on deactivation project with Simpcw First Nations – Avola, Berry, Finn Creek. Some roads were Non-status and others were status roads. 
Challenges- roads are grown in, fuel to machines, protecting vegetation 
Low risk roads, no fish bearing streams. There was complete rehab being done. 
12.4km deactivated. 
Local contractor used from Simpcw Contractor. 
Estek and Dave together out there about 2 days a week. 
GET REPORT FROM DT. 
Between SFE and government requirement to have a report at the end of the project. 
Some roads to fly planters and trees in to complete revegetation. Cost benefit analysis to see where beneficial – FCI has monies to complete the works. 
Function restoration vs ecological restoration – planting helps remove the foraging for moose. 
Funding – transmountain expansion project could have some funding. 5-10k to off set portions going thru the no harvest areas in the north Thompson. 



	Updates
	
Ian Black

Gary Molyneux
Rachael

	9:45 - 10.00    
	Forestry Range Meeting -   focus topics    
                      Driven by CAStock – road deactivation theme
Kevin krees and staff
If there are people you want to connect with. Invites should be coming out in the next couple weeks.                      
Jan 23rd        
	Review
	All

	10:00 – 10.20 
	DTR Fir Beetle Meeting
· Overview flights and infestations identified in high risk areas
· Challenges – OGMA, manage beetles outside OGMA and let nature take its course. Can amend OGMA but is it palatable by District approvers? If replacement area available can we move forward? Need to have the discussion.
· Timing to complete work prior to next flight. 
· Visual areas a concern – expectations set – request exemptions – looking to develop what that looks like coming from District.  Tolko had a 12.7 approval done in Okanagan Shuswap district. Consistency between districts would be appreciated. 
·  Economics with high stumpage, steep slopes and difficult access
· Ecological site factors – some in areas of concern
· Blanket salvage doesn’t cover off the high costs
· Other stakeholders operating in the same area – creation of issue to carry forward
· Trap trees, pheromones??
· Efficient tool to get approvals for trap trees, section 52, existing R/W permits to use trap tree program. Can we use the 75m R/W width even if road is built to 30m??
· FLTC for certain volume along road – not go thru referral process? 
· Small scale blanket salvage ??? connect with Ben if this is still available. 
· Keep communication going, proactive planning for future areas, defoliators, spraying happening for defoliators. 
· Impacted community funding – recce, beetle probes, to be shared with licensee in their area
· Wildfire risk reduction – potential to use to reduce beetle
· Look at open burning regs in beetle areas may need to be reviewed. 
· Heather set up site for mapping information on where we should concentrate information
· 12.7, 25.1 bulletins ron and heather
· Section 52 ben looking into. 
· Feedback on identified polygons – licensee should be looking at or notify Kris if they can’t get to it. 
	Review
	Kris Cooke

	10:20 – 10.30
	OIF update 
Next month
	Update                   
	Rachael


	10:30 - 10.40
	10 min BREAK
	
	

	10:40 – 11.00     
	FRPA Update – deferred 
	Update
	Al Card

	11.00 – 11.15    
	FSP Update
Working on comments LLFC, Stella jones, WF canfor, simpcw
Waiting for a few, GSFP, WGCF
Meeting with Rachel and staff on BCTS FSP – another meeting on the 18th. Review an approval letter then. Most going thru informal reengagement with FN to touch base. 
Things are moving forward and expect approvals by end of march for ones that have been submitted already. 
For ones coming in hope the process will be faster. 
Approval process: content check, reviewing FN consultation, review R&S and reasonable to achieve objectives. How FSP R&S have met or not CF expectations letter. Not part of the formal approval letter but how it compares to previous submissions. Approval letter some condition may apply. These don’t delay the approval but conditions will need to be addressed. 
Looking into question on stocking standard ID. New SSID will be created with new FSPs. Chat with Jamie on what Tolko went thru. 
OGMA spatial boundary changes have not been updated as of yet. All amendments are backed up not in BCGW. 

	Update
	

	11:15 - 11:40
	Industry Rounder (2-3 minutes each industry)
Mill and Woodlands support?  Cost reduction ideas.

WF – scales are open now. Started fire salvage this week. Recce within the deadman for IBD. Still doing planning. Still in negotiations for operating area negotiations.
SRG – fuel mitigation projects 14ha. Fire guard, removal of trees around utility poles. Working on CPs and looking to submit in the next few monts
DT – logging away
GSFP – wrapping up harvesting in the next 2 weeks. Will be down until the spring on their own CPS. FSP out for consultation in the next week. FSW hold up.. 2 month inventory at the moment. Plugging away on planning for Partition and FL. Working with partition group. Road deletion and road deactivation work.
Integrated - Harvesting once contractor in south lake – one more block to go. FSP out for review and comment – up for end of next week. 
BCTS KAM – building roads for Q4. Couple more sales come out in Q4. Struggling with no bids. EH struggles and economics of advertising. Operators working on rain on snow events causing issues with the public. Need to maintain wet weather shutdown. No bids  - depends what we do in flipping it. Discuss with potential bidders what scared them off to bid. Timing, look at FFT potential funding. Cover our costs – VCU. Surrenders can go back on the board once documents signed off. Higher of MPS vs VCU Rate. Market reaction for stumpage needs to change. 
Interfor – no curtailments – keeping canfor contractors going. BCTS quota and their own quota wood. Diverting to BCTS sales at the moment. Deal is should be coming out soon – or communications. Mill site wood has been moved, wood on ground still out there. 
LLCF – some harvesting wrapping up soon. Access management plans wrapping up. FSP district feedback soon to be approved?? Last board meeting had Rachel and edi at and was appreciated. 
Bonaparte – looking for FNWL results soon. 
Tolko – announcement of permanent closure of Kelowna mill. Woodlands staff reduced by 40%. Closed office in merritt. Have 2 weeks down time at mills over Christmas. Scales open, inventory low. Weather has been impacted. 
CLW BCTS - 
WGFC – one CP coming in. Pulp sale coming. 20k sawlog coming in the winter. Managed to move $800k profit into the community. Thank you! Firewood theft still happening but has slowed down with operationg hide in the grass. 
Rob – FSP coming in after Christmas break.
TFDC – access management planning. FNWL finalize boundary, fir beetle recce. Trap trees – around heffley. 
Little Shuswap – insect disease, wildfire protection, QSG2G letter of commitment - forest, wildlife, water and being stewards of the landbase. Looking to work together with local bands and foresters and managing together on the landbase. 




	Update
	Industry

	11:40 - 11:59
	DM Updates
                    Bill Ashman retirement 
                    Forestry Employment Program
	Update

	
Rachael

	11:59 – 12.00pm
	Action Item Review, Future Topics and 2020 Meeting Schedule
	
	George B

	
	
	
	




NEXT MEETING(s): 
January 10, 2020.  ?????

[bookmark: _GoBack]

ACTION ITEMS:

FUTURE TOPICS:

· Caribou 
· Small scale salvage or blanket salvage opportunities - Ben
· FNWL Terms of Reference to add a stipulation that FN RFL volume assigned to bands with FNWL proposals be required to allocate that volume within the proposed areas.
· Operating Areas Negotiation
· Wildfire Community Resiliency ?
· Cumulative Effects  ?
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